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Business Under a Microscope  
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Á Drive cash flow

Á Cut costs

Á Improve profitability

Á Manage risk

Short Term 
Lifeline

Long Term 

Wellness 

Only 9% of CFOs

claim to be ñexcellentò 

managing data in a 

way that drives 

profitability
The Agile CFO: Acting on Business Insight,  

IBM Global Business Services

Turbulent times and CFO as the Performance Executive
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Efficiency + Business Insight Contributes to Outperformance

Revenue Growth: N = 580; EBITDA: N = 531; ROIC: N = 501; 

Source: IBM Institute for Business Value, The Global CFO Study 2010

11.3%

14.0%

12.1%

0.5%

9.4% 9.3%

> 20x 
more

49% 
more

30% 
more

EBITDA
5-year CAGR, 2004-2008

Revenue
5-year CAGR, 2004-2008

ROIC
5-year average, 2004-2008

Value Integrators

All other enterprises

4

Finance can lead the organization to success!
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Agenda

1. Insights into the Finance Function

2. Cognos Software ïTM1

3. Deep Dive into Scenario Planning

4. Q & A
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Typical Finance-driven Processes ïvery repetitive

Á Monthly cycle to support 

Corporate

Á Financial & Non- financial 

info

Á Actual & Budget

Á Operational Statistics

Á Standard Format

Á Drill to BU Detail

Consolidation
Financial

Reporting
Budgets Forecasts Scorecards

Á Financial Reports 

(P&L, BS, SCF)

Á Key Results Report

Á Standard 

Management 

Reporting

Á Variance Analyses

Á Ad Hoc analysis

Á Standardize budget 

model

Á Automate as possible

Á Best practices (ZBB)

Á Integrate into 

Corporate Model for 

cashflow etc

Á Automate feeds to 

ERP/DW

Á Near Term focus on 

rolling 12 mth

Á Operational ïFinancial 

Model

Á Items of Interest (e.g. 

Cash)

Á Expand to Longer 

Term View

Á Use High Impact 

Drivers + Scenarios

Á Business unitsô targets

Á Performance goals 

tracked and reported 

manually

Á BU Mgmt visibility

Á Corporate consolidation

ÁNeed for 

automated and 

self-service 

reporting & 

analysis

ÁNeed for 

automated self-

service reporting 

& analysis

ÁNeed for 

standardized 

budget model 

and automation

ÁNeed for 

dynamic model 

with automated 

data feeds in & 

out

ÁNeed for standard 

KPI model with 

automated 

scorecard 

reporting
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Survey: Finance Workflow Poorly Allocated

Source:  AQPC

Source:  AQPC
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Same data ïdifferent perspective

Source:  AQPC



© 2010 IBM Corporation

Business Analytics

Business Issue: Inability to deliver timely, 

reliable forecasts & plans that align 

operational tactics with financial targets

PLANS & FORECASTS

Disconnected

Plans

Infrequent Unreliable 

Forecasts

Weak Top-Down

& Bottom-up 

Coordination

FP & A

Top Concerns

ü Reliability of and confidence in 

the forecasts

ü Gaining visibility into revenue 

and expense variances in order 

to make course corrections 

through the year

üToo much time spent ócrunching 

the numbersô rather than 

analyzing them to support the 

business owners

Enterprise Planning, Budgeting and Forecasting
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I canôt sleep at night é

My credibility

is at risk everyday!

Are the numbers right?

Can I answer any question 

that comes up?

How do we manage

risks & opportunities to the 

Plan?
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IBM Cognos TM1 software enables Best-in-Class
Planning & Analytics

IBM Cognos TM1
Extend with: 

IBM Cognos 8 BI

Performance Blueprints

ÁHigh Data and User Scalability

ÁModel-Based Approach

ÁIncorporates Text Data

ÁFusion of Analysis & Planning

ÁOwned by Finance

ÁPatented 64-bit read-write, in-memory 
planning and analytics engine

ÁMultidimensional and multi-cube 

ÁUtilize both numeric and text data

ÁExcel-based modeling experience

ÁFamiliar Excel & Web contribution 
interfaces

ÁSophisticated spreading Input Methods

ÁReal-time Analytics
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Cognos TM1 Analytics ïBig Model & Big Data

Customer Profitability 

Å16 Dimensions

Å85,000 Products 

Å25,000 Customers

Process

ÅMonthly Data Loads

Å3 Steps:

ÅBuild Dimensions

ÅLoad Cube

ÅSummarize Cube

Å10 Years Data

Å4 Million Records
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Definition of Scenario Planning

Scenario planning represents managementôs need to 

optimize a business model resulting in decisions for a 

course of action.

Often an ñanalystôs gameò, scenario planning seeks to 

test management assumptions, develop sensitivity 

analyses, and identify risks based on different external 

drivers.  Sometimes referred to as versions.

Requirements for scenario planning are:
ïComprehensive business modelling capability enabled by 

flexible business rules and dimensions;

ïEfficient data management capability to access, transform 

and store source data, drivers and assumptions (numeric 

and text);

ïEasy-to-use user interface to allow customization of 

scenario model interaction, reporting and analysis;

ïMulti-user capability to provide ownership of scenarios 

across business units, product groups, or process owners 

and the input into the larger plan.



© 2010 IBM Corporation

Business Analytics

Scenario Planning I:  Business Modeling

Scenario planning represents versions of inputs and outputs from an integrated business and financial 
model.

Each model comprises cubes, dimensions & hierarchies.  Within the model, calculations and rules are 
used for both numeric and text inputs.

Models include core dimensions such as Entity, Account, Year, Period, Currency, Scenario, and Version 
plus provide flexibility for others as needed.

Cognos TM1 is a powerful 
modeling application to 
meet ALL complex business 
scenario planning needs:

ï No limit to the number of 
dimensions and hierarchies

ï High degree of flexibility 
allows for changes to the 
business model as needed

ï Complex calculations, 
drivers and business rules

ï Real-time calculation 
speed due to 64bit, in-
memory technology
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Scenario Planning II:  Data Management

Scenario planning must be supported by an effective data management capability to:

Á Access ALL source data (e.g. data from ERPs, drivers from non-ERP, external data such as 
text-based market assumptions, etc);

Á Transform the data in support of the scenario planning model (e.g. translate or standardize data 
depending on the business model requirements);

Á Store all source and INPUT data, both numeric and text, for recurring and historical analytic and 
reporting purposes.

Cognos TM1 provides superior 
data management capabilities:

ï Integrated application within 
Cognos TM1

ï Automated access to any 
data source for core data as 
well as drivers

ï Text is data so all 
assumptions are stored

ï Incredibly fast data processor 
to load models

Text stored as 

data for any 

template and 

report

Automated data 

feed & storage 

from any source
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Scenario Planning III:  Customizable User Interface

The power of scenario planning is realized when the application is rich and easy-to-
use for Planning Analysts as well as Business Managers.  

This is achieved when models reflect actual business processes and, as importantly, 
the user interfaces for what-if interaction or analytic reporting are easy to create.

As scenario planning needs become more sophisticated, the software application must 
be easy to modify, leveraging more advanced analyses and reporting.

Cognos TM1 is highly 
customizable to meet ALL 
ñwhat-ifò template or 
reporting needs:

ï Unlimited flexibility for user 
interaction on models

ïModular approach allows 
for increased sophistication 
as need arises

ï Integrate process with 
scenario modeling

ï Complex reporting and 
visualization easily done

Customized 

interface for 

ñprocessò 

approach

Highly advanced 

analyses and graphs
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Scenario Planning IV:  Multi-User Interaction

Enabling the business with scenario planning capabilities requires the core business & financial model 
(with data and base drivers) to be owned and modified by relevant parts of the business.  This 
allows for ñwhat-ifò and iterative versions to develop.

Once finalized by the business, the Plan (or Scenario/Version/Iteration) is submitted to the process 
owner for consolidation with other business units and corporate analysis. 

Best-in-class scenario planning provides for robust multi-user inputs during the process.

Cognos TM1 is an extensive, 
multi-user solution for 
scenario planning:

ï Unlimited # of scenarios, 
versions, or iterations

ï Users create ñSandboxesò 
for ñwhat-ifò interaction, 
saved locally

ï Ownership of inputs can by 
shared across the business

ï Real-time TM1 calculation 
provides immediate 
feedback to Users

ñSandboxingò allows 

users to maintain 

their own version

Multiple users can 

interact (and own) the 

pieces of the model
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Differentiating Cognos TM1 from other software solutions

Cognos TM1 is a superior software solution for scenario 

planning providing leading modeling power and 

flexibility, data and text capabilities, and ease-of-use for 

usersô reporting needs.

Customers choose Cognos TM1 over other applications due to:
ÅModeling the way the business runs;

ÅIntegrating text data as part of the process;

ÅFlexibility to customize and change on-the-fly;

ÅReal-time calc speed for instant feedback;

ÅScenarios as part of all planning activities;

ÅEasy-to-understand interfaces so the business will use and 

own this capability;

ÅChoice of Excel or Web format for user benefit.

The Cognos Innovation Center provides ready-to-use blueprints 

that leverage customer best practices and this is a 

complimentary resource for IBM customers.
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ÁProvides real-time performance 
visibility on all operations

ÁSelf-service for business users 

ÁSingle version of the truth for a 
complete and consistent view

Full Range of Capabilities

ÁDashboards / Scorecards

ÁReports & Briefing Books

ÁMS Office Integration

ÁAlert & Event Management

Self-Serve Reporting Portal

Last mile of Financial Close

IBM Cognos 8 BI
Extend with: 

Performance Blueprints

IBM Cognos 8 Business Intelligence
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IBM Cognos Customer Case Study ïBlue Mountain (Ontario)

ÅOntarioôs Largest Mountain Resort

ÅOver 1 million visitors annually for skiing

ÅManage over 800 hotel rooms

ÅNationally-ranked golf courses

ÅStaff including seasonal employees >1000
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Blue Mountain ïInformation Challenges

Á13 Different Lines of Business

ïRestaurants

ïHotels

ïEquipment Rentals

ïRetail

ïOthers

ÁSeveral Business Systems capturing data

ÁSegmented plans and budgets by each business ïdifficult to 

consolidate

ÁFinancial reporting roll-up ïnot timely for management purposes

ÁUnable to optimize business operations for profit
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Blue Mountain using Cognos Software

Revenue and payroll management

Retail operations and inventory

Transport management

Call Centre & Marketing

Benefits:

ÅFaster, more simplified budgeting 

and forecasting process

ÅAnalytics to manage staffing levels 

and success of marketing campaigns

ÅGreater access to daily reports that    

directly improve profitability

ÅImproved inventory management

The Business Model:  Drivers & Calculations

Ratio of

Guests That 

Stay in

Hotel

Ratio of

Guests That 

Eat in

Restaurants

Ratio of

Guests That 

Rent 

Equipment

Ratio of

Retail spend

Data Input

Outputs

STAFF PLANS

OPERATIONS PLANS (# of Lifts Open, # Restaurants etc.)

Revenue Plan, Expense Plan = Daily Financial Forecast

Daily Variance Analysis
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Blueprint Assets spanning all 

Performance Mgmt agendas

Evaluation Guides, Best Practice Demos, 

Downloadable Data Models

http://www-01.ibm.com/software/data/cognos/innovation-center/
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Cognos Blueprint:

ÁIntegrated Financial 

Plan & Forecast 

ÁRevenue Planning

ÁWorkforce Planning

ÁCapital Project

Planning

ÁExpense Planning 

& Control

Pre-configured solution
building blocks that:

Å Pool collective
best -practice knowledge

Å Accelerate time -to -value

Å Increase project success rate

WORKFORCE
PLANNING

SALES
PLANNING &

FORECASTING

INTEGRATED
FINANCIAL

PLANNING &
FORECASTING

EXPENSE
PLANNING
& CONTROL

CAPITAL
EXPENDITURE

PLANNING

HUMAN
RESOURCES

SALESFINANCEFINANCE

OPERATIONS,
MARKETING,

ETC.

Depreciation
Expenses

Reports

Á Income Statements
Balance Sheet

Á Cash flow

Á Financial Ratios
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Cognos Innovation Center Blueprint:  Integrated Planning
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Vision for Finance

Get control of 

our systems 

and data

So we can 

deliver better 

information and 

insights to the 

business

To be better ñpartnersò with the business!

Finance vision is performance management process excellence for better 

business outcomes; report with confidence and accelerate alignment of resources 

with opportunity.


